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Executive Summary 

Temple University, a top-ranked research university experiencing great momentum and situated   

in the City of Philadelphia, seeks a strategic and forward-thinking leader to serve as Vice President 

for Information Technology (VPIT). This is an exceptional opportunity to serve as the lead 

information officer and support the institution's strategic priorities of boundless access, educational 

value, thought leadership, community engagement and reputational excellence. 

 

A Pennsylvania state-supported institution ranked in the highest Carnegie research university 

category, Temple is the 50th largest university in the United States and one of the nation’s leading 

centers of professional education. With 17 schools and colleges, eight campuses, more than 600 

degree and certificate programs and more than 33,000 students, Temple is one of the nation’s 

most comprehensive and diverse learning environments.  

 

Reporting to the Provost and serving as a key member of the Provost’s senior leadership team, the 

vice president is the lead executive responsible for information technology across Temple 

University. The VPIT will develop and implement a clear vision and strategy for information 

technology in alignment with the mission and strategic direction of the institution. The VPIT will 

continue to enable the IT organization's high level of customer service while developing a plan to 

enhance the IT infrastructure and systems and lead digital transformation initiatives that will bring 

value and improve the user experience of students, faculty, and administrators. Other important 

responsibilities include overseeing the cybersecurity of campus resources and data and 

development of a data governance structure and an analytics environment that allows for access to 

accurate real time data and reporting. The VPIT will lead the continued enhancement of the IT 

enterprise by implementing the appropriate technologies to ensure that Temple effectively meets 

its objectives in education and research.  

 

The next VPIT is a critical hire and will join 

the leadership team at Temple University at 

a pivotal time of change and opportunity 

under a dynamic new president. The 

successful candidate will possess a 

demonstrated commitment to the mission of 

Temple University and to its core values of 

access, excellence and diversity. The VPIT 

will be a mission-driven, innovative 

executive and administrator with a proven 

track record of leading information 

technology in a large, complex enterprise, 

preferably a university. This leader will have 

strong communication skills and be highly 

collaborative, establishing trusting 

relationships across the university. The VPIT 

must also be a team-builder who is able to recruit, develop and retain staff; and must have a solid 

track record in strategic and financial planning and management. The VPIT will be a compassionate 

leader with the ability to facilitate change and balance resources and priorities effectively.  
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The Role of the Vice President for Information Technology  

The Vice President for Information Technology is the lead executive responsible for 

information technology across Temple University. As the chief information officer, the vice 

president will be responsible for the vision and long-term planning for information 

technology consistent with the mission and goals of the University and will work 

collaboratively with senior leadership, deans, faculty and staff to maintain and grow a highly 

responsive and service-oriented IT environment. The VPIT will ensure that the particular IT 

needs of the university are served within the context of policy and priorities. 

 

 

Reporting Relationships 
 

The VPIT will report to Provost Gregory N. Mandel and will be a member of the provost's leadership 

team.  

 

The VPIT will be responsible for leading and ensuring the effective service delivery of eight 

functional units within Information Technology Services (ITS), supported by approximately 250 

employees: User Experience and Web Services; Application Development and Collaboration Centers 

(Data Workflow and Reporting); Academic Computing; Infrastructure, Operations and 

Telecommunications; Security and Risk; Client Services; Engineering and Operations (data center 

operations and cloud services); and, Business Services (including Computer Recycling, Owltech 

Retail Services and the Digital Equity Center). 

 

Responsibilities  

 
The VPIT will be responsible for the following: 

 

 Develop and execute the strategic direction for IT, including establishing and tracking short and 

long-term objectives and setting the IT vision and strategy 

 

 Recruit, mentor, motivate and retain a diverse, high performing team of highly qualified IT 

leaders and staff; direct ITS in accordance with project priorities, budgetary objectives and 

human resources policies; establish and follow through on short- and long-term objectives for 

IT services as they relate to staffing needs, budgeting and resource allocation 

 

 Champion diversity, equity and inclusion across the enterprise both within the IT organization and 

externally to university partners  

 

 Provide responsible financial stewardship over the annual operating and capital budget for IT 

that is consistent with university strategic plans and established financial guidelines 

 

 Continue to invest in a culture of service excellence at all levels of the organization and with all 

stakeholders, including active employees, students, prospective students, alumni and 

retirees/emeritus.  

 
 Assure the development and implementation of appropriate management systems and controls 

to ensure confidentiality, security, integrity and disaster recovery of university data, data 

systems and data services at all University sites. Ensure information technology systems 

comply with applicable federal and state laws and regulations including GDPR, PIPL, HIPAA, 
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FERPA and Gramm-Leach-Bliley, and maintain a current disaster recovery plan for all major 

information technology systems 

 

 Oversee and guide all technology-related activities consisting of academic computing, research 

computing and administrative services; infrastructure, data and information security and risk, 

technical operations, systems design, applications integrations, and telecommunications  

 

 Direct the operation, maintenance, modification and quality assurance of existing enterprise-

wide administrative systems and functions and oversee the Collaboration Centers supporting 

student, human resources, finance, faculty, web and institutional advancement systems, as well 

as the technical support services, mobile technologies, business intelligence and enterprise 

reporting 

 

 Integrate major administrative systems into an effective decision support and predictive 

analytics system by engaging key stakeholders to ensure that University officers and managers 

have accurate and timely information 

 

 Direct the operation, maintenance, modification and quality assurance of learning management 

(Canvas) and enterprise resource planning (Ellucian Banner) systems as well as technical 

support services to optimize teaching, learning and research within the University    

 

 Manage communications, voice and data network infrastructure, for Temple University as well 

as for the Temple University Health System. 

 

 Define and communicate University plans, policies and standards for acquiring, implementing, 

operating and securing information technology systems. Serve as the principal responsible for 

assessing and determining appropriate solutions to academic and administrative computer 

hardware and microcomputer acquisitions as well as data storage and processing needs and 

administering and monitoring all information technology service contracts  

 

 Coordinate and collaborate with other departments of the University in the implementation of 

information technology solutions and activities. Serve as the primary mediator and advocate of 

information technology for the University, ensuring that related issues are represented within 

the University policy making process  

 

 Actively engage in discussions on research computing and provide technology services in 

support of the University’s research community such as high-performance computing and 

research data management 

 

 Provide vision and progressive leadership by exploring and assessing the feasibility of new and 

emerging technologies that will provide a technology-rich environment that meets the needs of 

today’s administrators, faculty, students and alumni and sets the foundation for the future 

 

 Oversee external relations involving technology, such as vendor negotiations and sale of 

university information technology resources, partnerships with government, non-profits and 

higher education institutions 

 

 Serve on various standing and/or ad hoc committees and represent Temple University with 

external agencies 

 

 Keep current with trends and issues in the IT industry, including current and emerging technologies 

such as artificial intelligence (AI) and machine learning (ML). 
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Opportunities and Expectations for Leadership 

The following goals and objectives have been identified as priorities for this position: 

 
 Partner with the Provost and become fully integrated into the leadership team. Establish strong, 

collaborative relationships and engage stakeholders across the University including 
administrators, deans, faculty, students and IT leaders within the schools/colleges. Must be a 
team player who has credibility and integrity and contributes broadly as a subject matter expert 
in information technology 

 
▪ Assess the current structure and staff to identify gaps and/or areas of improvement to enable a 

proactive, high-performing organization that continues to focus on service excellence while 
functioning as a strategic partner across the University. Enable a culture that energizes and is 
supportive of staff and offers career growth and development opportunities to aid in 
recruitment and retention 

 
▪ Develop and garner buy-in on an IT strategic plan that is aligned with the mission and strategic 

priorities of Temple University. These priorities include addressing digital access and emerging 
technology to enhance teaching, learning and research 

 
▪ Lead in the development of IT governance structure to effectively prioritize IT investment and 

resources 

 
▪ Provide the leadership to develop a data governance structure and a robust analytics platform 

that enables access to, and utilization of, real time data and the development of dashboards in 
support of data driven decision making 

 
▪ Oversee the advancement of the information security program to protect the institution's 

information assets 

 
▪ Develop an effective project management strategy and implement methodologies to effectively 

plan, manage, execute and evaluate projects and applications. 
 
▪ Review and assess the existing IT environment and identify opportunities to improve and 

modernize the IT infrastructure and applications to include digital innovation 

 
▪ Support Temple's vision of a green university; ensure students feel engaged and connected to 

technology in a meaningful, transparent and student-friendly manner 
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Professional Qualifications and Personal Qualities 

The ideal candidate will have the following professional qualifications and personal characteristics: 

Education/Certification 

 
 A Bachelor's degree, required; a Master's degree in computer science, information technology, 

business administration, or related field, preferred 

Knowledge and Work Experience  

 
 10-plus years of experience in information technology, including management experience and 

experience planning and implementing technology initiatives, preferably in a university or other 

large, complex organization 

 

 Experience in strategic planning, budget and management; financially savvy; good steward of 

resources 
 

 Strong understanding of the cybersecurity threat landscape; regulatory and privacy as well as 

risk management experience 
 

 Experience in large-scale project management, technology acquisition and in negotiating with 

major vendors and suppliers (e.g., Ellucian, Canvas, Oracle, Microsoft, Internet2 and telecom 

suppliers) 
 

 Strong technical background; stays current with emerging technologies such as AI and ML 
 

 Experience working in an institution that includes decentralized IT resources preferred 
 

Leadership Skills and Competencies 
 

 An energetic and innovative leader who will inspire and motivate university leadership, staff, 

faculty and students to partner in attaining Temple's technology objectives 

 

 A strong communicator with proven written, verbal, presentation and listening skills; able to 

translate complex technical information to technical and non-technical audiences; demonstrated 

record of working across units with the ability to bring issues to resolution; diplomatic and 

emotionally intelligent; seeks and builds consensus 

 

 A collaborator; able to forge partnerships and build strong relationships with appropriate 

University stakeholders 

 

 A team builder and mentor who is capable of building, developing and retaining a high 

performing team; a strong proponent of the University's commitment to diversity, equity, and 

inclusion with a commitment to fostering and advancing a diverse and inclusive workforce 

 

 A critical thinker with exceptional problem solving and decision-making skills; able to 

understand and analylze complex situations and effectively manage multiple competing 

priorities; flexible and adaptable 

 



Temple University Vice President for Information Technology  

 

 
7 

 

 Customer service oriented; well organized and able to prioritize requests; capable of carrying 

out and appropriately delgating the work essential to sustaining a customer-service focus 

 

 A mission-driven and compassionate leader who is open, approachable and transparent 

 

 A person of high integrity and good judgment who is able to garner the trust of others  
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About Temple University 

Overview 

Temple University was founded in 1884 as a night school for working-class Philadelphians aspiring to the 

American dream. As Philadelphia’s only four-year public university, Temple is now one of the top 50 

largest universities in America with campuses in Philadelphia, Rome and Tokyo. 

The University offers more than 600 degree and certificate programs and is among America’s largest 

educators in the combined fields of dentistry, law, medicine, pharmacy and podiatry. In recent years, 

Temple students have been named Rhodes, Goldwater, Knight-Hennessy, Gates Cambridge and Marshall 

Scholars. Temple alumni include trailblazers ranging from the first female president of Princeton 

University to the first Indian American anchor on ESPN. 

Temple's bustling Main Campus is set against the backdrop of the Philadelphia skyline in America’s first 

World Heritage City. Green space, athletic facilities and eclectic architecture ranging from the historic 

Temple Performing Arts Center to the Snohetta-designed Charles Library form a vibrant residential 

setting. More than 300 student organizations, including Temple’s NCAA Division I athletic programs, 

thrive on campus. 
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Temple’s momentum is fueled by high graduation rates, accomplished graduate degree programs, new 

living and learning facilities and groundbreaking work in science education and research. Temple is in the 

“highest research activity” category, or R1, placing it among the top 4 percent of all four- year institutions 

in the nation. 

Temple’s total budget for FY 2023 is $3.8 billion, which includes $2.6 billion for the Temple University 

Health System and $1.2 billion for the University. Approximately 72 percent of the University’s operating 

budget is derived from tuition and fees, and 13 percent from the Commonwealth appropriation. The 

remaining budget comes from indirect cost recovery, auxiliary enterprises and other sources. 

The Middle States Commission on Higher Education accredits Temple University. In 2020, during its 

reaccreditation, reviewers commended the University for its distinctive mission which is widely valued and 

deeply internalized across the institution. 

Background and Context 

Founded by Russell H. Conwell in 1884, Temple’s official motto - Perseverantia Vincit, or Perseverance 

Conquers – reflects the drive of its students to succeed and their ability to turn opportunities into 

accomplishments. Conwell’s purpose was “to give education to those who were unable to get it through 

the usual channels.” In Temple’s earliest incarnation, working-class citizens were taught late in the 

evening and referred to as “night owls,” giving rise to the school’s mascot and team name. 

In 1965, the University became a member of the Commonwealth System of Higher Education; it is one of 

four state-related, comprehensive research universities in Pennsylvania. In addition to its Main Campus 

in North Philadelphia, Temple has three other locations in Philadelphia: Temple University Center City; the 

Health Sciences Center, also in North Philadelphia; and the School of Podiatric Medicine near 

Philadelphia’s historic district. Regional campuses are located in Ambler and Harrisburg, Pennsylvania, 

with international campuses in Tokyo, Japan and Rome, Italy. 

Academics 

Temple offers more than 600 academic degree and certificate programs at the undergraduate, graduate 

and professional levels. Academic programs are organized into the following schools and colleges: 

▪ Tyler School of Art and Architecture 

▪ Fox School of Business and Management 

▪ Maurice H. Kornberg School of Dentistry 

▪ College of Education and Human 

Development 

▪ College of Engineering 

▪ Beasley School of Law 

▪ College of Liberal Arts 

▪ Lew Klein College of Media and 

Communication 

▪ Lewis Katz School of Medicine 

▪ Esther Boyer College of Music and Dance 

▪ School of Pharmacy 

▪ School of Podiatric Medicine 

▪ College of Public Health 

▪ College of Science and Technology  

▪ School of Social Work 

▪ School of Theater, Film and Media Arts 

▪ School of Sport, Tourism and Hospitality 

Management

Temple is a complex institution offering a broad array of programs, curricular and co-curricular 

experiences.  
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The Temple Community 

Temple University and the Temple University Health System employ more than 17,000 people full time, 

more than 3,000 of whom are faculty. Together, they are the second-largest private employer in 

Philadelphia. Temple generates about $4.6 billion in economic impact within the City of Philadelphia, 

supporting about 23,000 jobs and generating about $53 million in local taxes. Temple’s economic impact 

within the Commonwealth of Pennsylvania is $5.6 billion, including about 71,000 jobs and about $107 

million in state taxes.  

There are more than 350,000 Temple University alumni living in 50 states and more than 140 countries. 

About 150,000 alumni live in southeastern Pennsylvania. 

For additional information about Temple University, please visit: www.temple.edu 

Philadelphia, Pennsylvania  

Philadelphia is the largest city in the 

Commonwealth of Pennsylvania and the fifth 

most populous in the United States. In the 

Northeastern United States, at the confluence 

of the Delaware and Schuylkill rivers, 

Philadelphia is the economic and cultural anchor 

of the Delaware Valley; the metropolitan area is 

the eighth largest in the United States and 

home to 7.2 million people. 

Philadelphia is the center of economic activity in 

Pennsylvania and is home to seven Fortune 

1000 companies. The city is known for its arts, 

culture and history, attracting more than 39 million domestic tourists in 2013. The 67 National Historic 

Landmarks in the city helped account for the $10 billion generated by tourism.  

Philadelphia has a plethora of educational options with many private and public institutions. The School 

District of Philadelphia is the eighth largest school district in the United States with 198,645 students in 

323 schools as of 2021. Philadelphia has the third-largest higher education student concentration on the 

East Coast, with more than 120,000 college and university students enrolled within the city and nearly 

300,000 in the metropolitan area.  

https://www.temple.edu/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 

documents, a resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Temple University in this search. The search will remain open until an appointment 

is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Nick Giannas and Katie Mazzuckelli 

kmazzuckelli@wittkieffer.com 
 

Temple University is committed to a policy of equal opportunity for all in every aspect of its operations, including 

employment, service and educational programs. The University does not discriminate on the basis of age, color, 

disability, marital status, national origin or ethnic origin, race, religion, sex (including pregnancy), sexual 

orientation, gender identity, genetic information or veteran status. 

 

 

https://candidateportal.wittkieffer.com/description?jobID=24194
mailto:kmazzuckelli@wittkieffer.com

