
 

 

 
Temple University 

 

 Vice Provost for Enrollment Management  
 Leadership Profile 

Fall 2022 

 
 

 
 

 

 



Temple University Vice Provost for Enrollment Management 
 

 

 
1 

 

Executive Summary 

Temple University, a top-ranked research university experiencing great momentum and situated in the 
City of Philadelphia, invites inquiries, nominations and applications in its search for a new vice provost for 
enrollment management.  

A Pennsylvania state-supported institution ranked in the highest Carnegie research university category, 
Temple is the 50th largest university in the United States and one of the nation’s leading centers of 
professional education. With 17 schools and colleges, eight campuses, more than 600 degree and 
certificate programs and more than 33,000 students, Temple is one of the nation’s most comprehensive 
and diverse learning environments.  

The new vice provost will join the leadership team at Temple University at a pivotal time of change and 
opportunity under a dynamic new president. Temple seeks an experienced, collaborative and visionary 
professional to oversee all aspects of enrollment management. Reporting to the provost, the vice provost 
will be a highly visible University leader and member of the provost’s senior staff. Building upon recent 
success, the vice provost will lead the development, articulation and implementation of a vision for 
enrollment management that advances strategy, coordination and analytical rigor in every phase of the 
enrollment process. The vice provost will develop and lead teams in admissions, student financial 
services, the registrar’s office and veteran student services. They will be charged with partnering across 
the University to deliver the optimal domestic and international undergraduate enrollment program for 
Temple to meet its short- and long-term enrollment goals and facilitate its success in recruitment and 
retention for the future.  

The successful candidate will possess a demonstrated commitment to the mission of Temple University 
and to its core values of access, excellence and diversity. They will possess an ability to manage and 
motivate professional staff within all areas of enrollment as well as a commitment to and great skill at 
interdivisional collaboration. The new leader will also display an appreciation for the possibilities that flow 
from a Temple University education and an eagerness to integrate into the academic and intellectual 
enterprise of the University. Exceptional interpersonal communication skills are essential. The vice provost 
must possess significant enrollment management experience including a sophisticated understanding of 
enrollment planning strategies, admissions, 
recruitment and financial aid. The position 
requires outstanding leadership and analytical 
abilities. A bachelor’s degree is required; an 
advanced degree is preferred. 

Additional information about Temple University 
may be found at www.temple.edu. 

Information about how to nominate a 
candidate or to apply for this opportunity may 
be found later in this document in the section 
titled “Procedure for Candidacy.” 

https://www.temple.edu/
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Enrollment Management at Temple 

Enrollment Management at Temple University focuses on recruiting, admitting, enrolling and retaining 
students interested in pursuing a degree. A premium is placed on providing a positive experience for 
future and current students and their families. Primary functions include the registrar, student financial 
services and first-year, transfer and international admissions, as well as engagement with Fly in 4, a 
University-wide program that promotes on-time graduation and college affordability.  

Admissions 

The Office of Undergraduate Admissions supports students who are applying for their first year of college 
or transferring from another university. As the central unit responsible for campus undergraduate 
admissions, the Office consists of roughly 40 full-time staffers and more than 50 student Owl 
Ambassadors who provide campus tours and clerical support. 

Completed freshmen applications to Temple have grown from 15,309 in fall 2002 to 37,741 for fall 2021. 
The quality of the applicant pool has shown similar growth. For fall 2021, the average first-year student 
profile included a GPA of 3.46 and SAT score of 1247 (standardized test scores are optional for admission 
to Temple; 30% of students submitted SAT scores for fall 2021). More recently, Temple has attracted its 
largest applicant pool in University history for its Class of 2026. 

For fall 2021, Temple’s total undergraduate enrollment was 26,081 and total graduate and professional 
enrollment was 9,819. For the freshmen class entering in fall 2021, Temple received 37,943 total 
applications, admitted 27,283 and enrolled 4,934. The transfer class enrolling in 2021 was drawn from 
3,600 applications; 2,734 were admitted and 1,551 enrolled.  

Temple has become increasingly diverse in terms of ethnicity, geography and socio-economic status with 
notable (and in some cases record-breaking) increases in students of color, out-of-state students, first-
generation students and Pell grant recipients. The profile of the entering first-year class of 2021 includes 
42% men and 58% women, and 45% students of color (Native American, Asian, Black, Hispanic, Native 
Hawaiian, two or more races). This class represents over 40 states and 54 countries, with 65% of the 
students coming from Pennsylvania. 

International Admissions  

Approximately 1,900 international students from about 120 countries call Temple University home. The 
University offers international campuses in both Rome and Tokyo. Through the Temple Rome and Temple 
Japan Entry Year Program, students can spend their first year at Temple Rome or Temple Japan and then 
complete their studies at Main Campus in Philadelphia. 

Military and Veteran Services Center 

Temple University encourages applications from veterans of the United States Military and enlisted service 
members who want to begin or continue a college education. Military and Veteran Services offers 
guidance and support with admissions and financial aid processes, as well as academic and other support 
services.  

http://fly.temple.edu/
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Temple University provides access to 
excellence and opportunities for success for 
military service members and veterans who 
are admitted to, and enroll at, Temple. The 
University is committed to assisting these 
students with making a smooth transition 
from military to college life. 

Office of the University 
Registrar 

The Office of the University Registrar (OUR) 
is a customer service and compliance unit 
within the Enrollment Management division. 
The OUR serves thousands of customers 
annually, including current and former 
students, alumni, parents, faculty, staff and 
third-party agencies. The core function is 
the management of academic data and 
related services in the context of federal, 
state and institutional policies. Additionally, 
the Office supports enrollment service 
operations across 17 schools and colleges 
and Temple University Japan. The OUR is 
comprised of 15 full-time staff who work 
collaboratively with other units within the 
University to strengthen compliance and 
services to students. 

Student Financial Services 

The founder of Temple University, Dr. Russell H. Conwell, believed that education should be available to 
anyone on the basis of intellectual and personal motivation, regardless of financial means. Temple 
University’s Student Financial Services Office assists all Temple students in making their college education 
affordable. 

The Office of Student Financial Services (SFS) processes federal, state, institutional and outside financial 
aid for all eligible students in an efficient and accurate way. The Office also provides immediate 
individualized, in-person or online customer service to students and parents who come into the Office, 
call or email. SFS consists of more than 50 full-time staffers, one part-time consultant and several 
student peer advisors who provide call center and front desk support. 

Temple offers assistance to eligible students in one or any combination of the following: scholarships, 
grants, loans and work-study programs. In addition to financial aid awarded by Temple, many outside 
groups sponsor private scholarships, loans and grants. Temple administers over $100 million in 
institutional financial aid and scholarships every year.  
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The Role of the Vice Provost for Enrollment Management  

Enrollment management is among the highest priorities of Temple University’s administration and the 
new vice provost for enrollment management will be expected to collaborate and partner closely with 
University leadership, schools and colleges, and faculty and staff. Reporting to Provost Gregory N. 
Mandel, the vice provost will join a distinct, ascendant university that is committed to academic quality, 
diversity, entrepreneurialism and accessibility. The vice provost will be expected to exemplify Temple’s 
institutional values in support of a dynamic, nimble and creative enrollment strategy; to lead amidst a 
complex recruiting environment; and to imagine and help deliver the strongest possible enrollment future 
for the University. 

The vice provost will work with senior leadership to analyze and understand the competitive landscape of 
higher education, playing a key role in shaping the University’s direction, fiscal strength, stature, 
reputation and possibilities. The new leader must build and maintain excellent relationships across the 
University and with external constituencies, reaching out to and engaging all those who may partner in 
the enrollment process.  

With oversight for a team of more than 100 FTEs in admissions, financial aid, the registrar and veteran’s 
affairs, the vice provost will advance a sophisticated, integrated, analytically informed and collaborative 
approach to University-wide enrollment. This position will work closely with the school and college deans 
and University communications to develop, implement and evaluate enrollment marketing plans and 
strategies designed to attract and retain students with the overall goal of attracting more students who 
will be excited, challenged and engaged by the opportunities at Temple. The vice provost will manage an 
institutional financial aid budget of over $100 million and an annual operating and salary budget of over 
$10 million. 

In addition, the vice provost for enrollment management will: 

▪ Promote Temple University, its mission, vision and values and the opportunities it offers a diverse and 
dynamic student body;  

▪ Routinely analyze data to shape enrollment directions and make appropriate adjustments to an 
integrated and strategic enrollment effort that clearly identifies and defines historical University 
enrollment patterns and forecasts trends in new student markets; regularly reassess the effectiveness 
of recruitment activities and financial aid programs and make appropriate adjustments so as to lead 
an effort that is continuously proactive and responsive to market forces and University needs;  

▪ Work closely with the provost and other senior leaders to optimize financial aid, pricing and the 
leveraging of institutional resources to recruit and retain students; 

▪ Develop a strategic and collaborative admissions/recruitment effort that leverages and optimizes need 
and merit aid to shape the class envisioned by the University and its schools and colleges; 

▪ Communicate regularly with academic leadership to broaden enrollment initiatives, inform progress 
and share results, including frequent dialogue with deans and faculty; 



Temple University Vice Provost for Enrollment Management 
 

 

 
5 

 

▪ Advance the integration of administrative services to optimize efficiencies, enhance service, remove 
redundancies, support retention and increase productivity and effectiveness;  

▪ Bring a student-centered approach that prioritizes student welfare, support and engagement;  

▪ Provide the vision for a state-of-the-art records management and registration operation, and support 
the registrar in continually assessing and refining the strategy and tactics needed to provide excellent 
service to prospective and current students in a rapidly changing technological environment;  

▪ Collaborate with the chief information officer and Information Technology Services to review 
Enrollment Management system needs and use to ensure Temple is deploying technology effectively 
and efficiently to meet Enrollment Management goals; and 

▪ Promote open conversation to engage the entire Temple community in working together to achieve 
the enrollment vision. 

Opportunities and Expectations for Leadership 

Temple, one of the top 100 best value schools among national universities, remains Philadelphia’s only 
public university and is a first-choice destination for first generation college students from not only 

Pennsylvania but around the world. The University's 
national profile has never been higher with the 
naming of its first Rhodes and Goldwater Scholars, 
and for multiple years in a row, Temple was named 
among the top 50 in America for the number of 
Fulbright Scholar awards. For the next enrollment 
leader, this is a tremendous opportunity to capture 
and build upon Temple's institutional momentum in 
support of enrollment success.  

The following interrelated key priorities will be 
among the new vice provost’s top agenda items 

upon arriving at the University:  

In partnership with University leadership, evaluate Temple's enrollment goals  

This is a time of optimism and opportunity for the University, and it is also recognized that the higher 
education landscape is increasingly competitive. For the next enrollment leader, it will be important to 
work in close partnership with the provost and other leaders to examine Temple's enrollment goals and 
priorities, as well as the higher education market and external forces, to determine the optimal path 
forward. The vice provost will assess the mix of students (first-year/transfer; in-state/out-of-state; 
domestic/international) to ensure a sustainable enrollment picture and that the University's goals are 
achieved with each incoming class.  

In addition, Temple's rise in standing also means that it is recruiting against highly ranked and resourced 
institutions. To maintain Temple's commitment to access and affordability – as well as its competitive 
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standing – the vice provost will bring expertise to the evaluation of Temple's financial aid resources and 
net revenue goals. The vice provost will assure that effective financial aid strategies are in place to 
support the fiscal stability of the institution while maintaining a commitment to access and striving to 
enroll the most able, talented and diverse student body. Among the vice provost's many partners, 
Institutional Advancement will be a key collaborator to support the generation of funding for scholarships.  

Advance Temple's national reach, reputation and competitive standing  

While the University enjoys increasing recognition as a top ranked public institution, more than 60% of its 
students are from Pennsylvania. Extending Temple's reach to more students nationally and internationally 
who would benefit from and can afford a Temple education will be a priority. The new vice provost will 
effectively deploy Temple’s distinctions in the recruitment of students while constantly seeking new 
strategies, ideas and tools to reach prospective students. Equally important, the vice provost will 
reimagine the visit experience of students as they explore Temple. The University's first impression is 
important. Students 
appreciate the urban 
educational experience 
that Temple offers, and 
their safety is also a 
priority. Admissions is 
often a front door to the 
University, and the vice 
provost will bring 
innovation and creativity 
to reimagining the 
experience for 
prospective students. In 
close collaboration with 
University leadership, 
the vice provost will 
advance the University's 
plans for a new visit 
center and a revitalized 
visit experience.  

Cement the integration of international admissions 

Recently, international admissions was merged into the Enrollment Management division. International 
students are an integral part of the Temple community, and enrolling more students from around the 
world will continue to be a goal. Working closely with the vice provost for global engagement and the 
director of admissions, the vice provost will solidify this new structure including the merging of budgets, 
space and personnel.  

 

Construct the analytic capacity of the division  
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This position will require a sophisticated understanding of data and analytics. In close partnership with 
the Institutional Research and Assessment Team and enrollment team members, the vice provost will 
further advance Temple's capacity to make decisions informed by data and assessment. The vice provost 
will turn data into action to maximize current resources and identify opportunities for improvement. 

Professional Qualifications and Personal Qualities 

The ideal candidate will have the following professional qualifications and personal characteristics: 

Alignment with mission: A deep resonance with the mission of the University and the possibilities that 
flow from a Temple University education; an eagerness to tie into the academic and intellectual enterprise 
of the University; a drive that is consistently student-centered; and a commitment to proactively advance 
student access and diversity.  

Vision: A view for the future of enrollment; an entrepreneurial outlook and an eye to new possibilities 
and emerging challenges; and a readiness and ability to act as a thought leader in enrollment, working 
collaboratively to grow the breadth and diversity of the student body as well as the University’s presence 
in existing, new and emerging markets nationally and globally.  

Quantitative sophistication: Experience in and a demonstrated record of being facile in quantitative 
reasoning in order to ensure the generation of reliable data and rigorous analysis; strategic and analytical 
ability; and an ability to ask the right questions, uncover meaning and harness research for its predictive 
results.  

Institutional leadership: Readiness to be an active, valued member of the provost’s leadership team; 
an ability to see and embrace the whole; an understanding of how to accomplish much in a highly 
decentralized environment; proven effectiveness in change management; and the ability to build 
consensus and a sense of teamwork.  

Experience in the leadership and management of enrollment: Significant experience participating 
in leadership and management within an enrollment division of a college or university; the ability to build 
an appropriate and effective enrollment plan that reflects institutional goals; the capacity to lead and 
manage the complex interplay of marketing and recruiting strategies, enrollment goals, yield and 
financial aid; and the ability to optimize financial aid resources to promote access and recruit and retain 
students.  

Demonstrated ability in marketing a research university: Strong ability in branding and marketing 
an institution and in effectively seizing and capitalizing on appropriate opportunities to expand or enhance 
institutional attractiveness; and proven success in innovative thinking and risk-taking combined with 
excellent execution of both complex and routine enrollment marketing strategies.  
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Technological sophistication: The ability to understand the potential value of technological innovations 
and to lead the process of selecting emerging technologies that can best support the processes within 
admissions and financial aid; and creativity in harnessing technological capabilities as communication 
aids.  

Communication skills: The ability to be articulate, persuasive and precise in communicating with 
internal audiences, including both highly invested leadership and faculty, and external audiences, 
including parents, prospective students, high school college counselors and alumni; and the desire to 
interact with a wide range of constituencies, engaging many in the dialogue so as to move things forward 
together.  

Personal qualities: The ability to drive a vision through engagement, transparency, hard work and a 
sense of urgency; appreciation of integrity, candor, quality and transparency of self and others; sound 
judgment backed by self-confidence and a sense of perspective; ability to work effectively in a campus 
culture that is both data-reliant and relationship-oriented; and capacity to navigate a highly complex 
institution with political savvy, patience, a tolerance for ambiguity and a sense of humor.  

Credentials: A bachelor’s degree is required; an advanced degree is preferred, along with the ability to 
garner the respect of the academic community.  
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About Temple University 

Overview 

Temple University was founded in 1884 as a night school for working-class Philadelphians aspiring to the 
American dream. As Philadelphia’s only four-year public university, Temple is now one of the top 50 
largest universities in America with campuses in Philadelphia, Rome and Tokyo. 

The University offers more than 600 degree and certificate programs, and it is among America’s largest 
educators in the combined fields of dentistry, law, medicine, pharmacy and podiatry. In recent years, 
Temple students became Rhodes, Goldwater, Knight-Hennessy, Gates Cambridge and Marshall Scholars. 
Temple alumni include trailblazers ranging from the first female president of Princeton University to the 
first Indian American anchor on ESPN. 

Temple's bustling Main Campus is set against the backdrop of the Philadelphia skyline in America’s first 
World Heritage City. Green space, athletic facilities and eclectic architecture ranging from the historic 
Temple Performing Arts Center to the Snohetta-designed Charles Library form a vibrant residential 
setting. More than 300 student organizations, including Temple’s NCAA Division I athletic programs, 
thrive on campus. 
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Temple’s momentum is fueled by high graduation rates, accomplished graduate degree programs, new 
living and learning facilities and groundbreaking work in science education and research. In the latest 
Carnegie Classification of Institutions of Higher Education, Temple is in the “highest research activity” 
category, or R1, placing it among the top 4% of all four- year institutions in the nation. 

Temple had a total budget of $3.6 billion in FY2022, which includes $2.4 billion for the Temple University 
Health System and $1.2 billion for the University. Approximately 73% of the University’s operating 
budget is derived from tuition and fees, and 13% from Commonwealth appropriation. The remaining 
budget comes from indirect cost recovery, philanthropy,  auxiliary enterprises and other sources. 

The Middle States Commission on Higher Education accredits Temple University. In 2020, during its 
reaccreditation, reviewers commended the University for its distinctive mission which is widely valued and 
deeply internalized across the institution. 

Background and Context 

Founded by Russell H. Conwell in 1884, Temple’s official motto - Perseverantia Vincit, or Perseverance 
Conquers – reflects its students’ drive to succeed and ability to turn opportunities into accomplishments. 
Conwell’s purpose was “to give education to those who were unable to get it through the usual channels.” 
In Temple’s earliest incarnation, working-class citizens were taught late in the evening, and referred to as 
“night owls,” giving rise to the school’s mascot and team name. 

In 1965, the University became a member of the Commonwealth System of Higher Education; it is one of 
four state-related, comprehensive research universities in Pennsylvania. In addition to its Main Campus 
in North Philadelphia, Temple has three additional locations in Philadelphia: Temple University Center 
City; the Health Sciences Center, also in North Philadelphia; and the School of Podiatric Medicine near 
Philadelphia’s historic district. Regional campuses are located in Ambler and Harrisburg, Pennsylvania, 
with international campuses in Japan and Rome. 

Academics 

Temple offers 630 academic degree and certificate programs including two associate degree programs, 
176 bachelor’s programs, 182 master’s programs, 54 doctoral programs, 13 professional practice degree 
programs and 203 post-secondary and graduate certificate programs. Academic programs are organized 
into the following schools and colleges: 

▪ Tyler School of Art and Architecture 
▪ Fox School of Business and Management 
▪ Maurice H. Kornberg School of Dentistry 
▪ College of Education and Human 

Development 
▪ College of Engineering 
▪ Beasley School of Law 
▪ College of Liberal Arts 
▪ Lew Klein College of Media and 

Communication 

▪ Lewis Katz School of Medicine 
▪ Esther Boyer College of Music and Dance 
▪ School of Pharmacy 
▪ School of Podiatric Medicine 
▪ College of Public Health 
▪ College of Science and Technology  
▪ School of Social Work 
▪ School of Theater, Film and Media Arts 
▪ School of Sport, Tourism and Hospitality 

Management
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Temple is a complex institution offering a broad array of programs, curricular and co-curricular 
experiences. Indeed, Temple is among the nation’s largest providers of professional education with 
approximately 3,800 students enrolled in the schools of dentistry, law, medicine, pharmacy and podiatric 
medicine. 

The Temple Community 

Temple University and the Temple University Health System employ more than 17,000 people full time, 
more than 3,000 of whom are faculty. Together, they are the second-largest private employer in 
Philadelphia. Temple generates about $4.6 billion in economic impact within the City of Philadelphia, 
supporting about 23,000 jobs and generating about $53 million in local taxes. Temple’s economic impact 
within the Commonwealth of Pennsylvania is $5.6 billion, including about 71,000 jobs and about $107 
million in state taxes.  

There are more than 350,000 Temple University alumni living in 50 states and more than 140 countries. 
About 150,000 alumni live in southeastern Pennsylvania. 

For additional information about Temple University, please visit: www.temple.edu 

Philadelphia, Pennsylvania  

Philadelphia is the largest city in the 
Commonwealth of Pennsylvania and the fifth 
most populous in the United States. In the 
Northeastern United States, at the confluence 
of the Delaware and Schuylkill rivers, 
Philadelphia is the economic and cultural anchor 
of the Delaware Valley; the metropolitan area is 
the eighth largest in the United States and 
home to 7.2 million people. 

Philadelphia is the center of economic activity in 
Pennsylvania and is home to seven Fortune 
1000 companies. The city is known for its arts, 
culture and history, attracting over 39 million domestic tourists in 2013. The 67 National Historic 
Landmarks in the city helped account for the $10 billion generated by tourism.  

Philadelphia has a plethora of educational options with many private and public institutions. The 
Philadelphia School District is the eighth largest school district in the United States with 142,266 students 
in 218 public schools and 86 charter schools as of 2014. Philadelphia has the third-largest higher 
education student concentration on the East Coast, with over 120,000 college and university students 
enrolled within the city and nearly 300,000 in the metropolitan area.  

https://www.temple.edu/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting Temple University in this search. The search will remain open until an appointment 
is made. 

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Robin Mamlet, Amy Crutchfield and Patricia Coleman 
TempleVPEM@wittkieffer.com 

Temple University is committed to a policy of equal opportunity for all in every aspect of its operations, including 
employment, service and educational programs. The University does not discriminate on the basis of age, color, 

disability, marital status, national origin or ethnic origin, race, religion, sex (including pregnancy), sexual 
orientation, gender identity, genetic information or veteran status. 

https://candidateportal.wittkieffer.com/description?jobID=24081
mailto:TempleVPEM@wittkieffer.com

	Executive Summary
	Enrollment Management at Temple
	Admissions
	International Admissions
	Military and Veteran Services Center
	Office of the University Registrar
	Student Financial Services

	The Role of the Vice Provost for Enrollment Management
	Opportunities and Expectations for Leadership
	Professional Qualifications and Personal Qualities
	About Temple University
	Overview
	Background and Context
	Academics
	The Temple Community

	Philadelphia, Pennsylvania
	Procedure for Candidacy

